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Course Description:

I The purpose of this course is to provide an introduction and
H O F ST RA overview to the field of management. It serves as an

j £ introductory exploration into the fundamental principles and
LUNIVERSIT Y . . . .
practices of management. In doing so it provides students
Frank G. Zars with a comprehensive understanding of the roles, functions,
ScHooL oF Business e . . L
and responsibilities of managers in various organizational
settings. Emphasizing both theory and practical applications,
the course covers key topics such as job performance, leadership, teamwork, diversity,
ethics, and sustainability. The course aims to offer a well-rounded understanding of
management, and provide a solid foundation for practical applications in professional
settings.

Learning Objectives:
Upon completion of this course, students should be able to:

J Understand the basic principles and functions of management.
- Define term “management” and explain its significant in organizations.
- Understand management functions and applications in real-world settings.

J Apply management concepts to real-world organizational challenges.
- Describe how to address challenges by using effective communication and conflict
negotiation skills.
- Recognize the growing diversity in the workforce and how to interact with
employees from different backgrounds with a variety of personalities.

J Analyze and solve problems related to managerial decision-making.
- Identify various leadership styles and their impact on strategic decision-making.
- Understand how different motivation techniques can influence both employee and
supervisor relationships and decision-making.

. Appreciate the social responsibilities of managers in a global context.
- Ensure that organizational challenges are addressed in an ethical and, when
applicable, sustainable method.
- Emphasize how different cultures approach organizational responsibilities in diverse
ways and numerous organizational structures.



Evaluation Criteria:

Class Assignments 30 %
Case Study 30%
Presentation 40 %

Course Schedule:
Class Meeting

Topic(s)

1. Introduction to Management

2. Strategic Decision-Making

3. Communication & Conflict Management
4. Leadership & Motivation

5. Groups & Teams

6. Organizational Design & Culture

7. Diversity & Personality

8. Ethics & Sustainability

9. Human Resource Management

10. Wrap-Up & Presentations

Grading System:

German Grade 1,0-1,5 1,6-19 | 2,0-2,2 |23-25|26-3,2| 3,3-3,5 3,6-4,0 >4,0
US Grade A A- B+ B B- C+ C F
Qualifier Excellent Good Satisfactory Sufficient | Failing
Percentage 100-90 % 89-80 % 79-70 % <70 %

- The program may be subject to change -
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